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Table 1 Difference comparison of investment plan, approved budget estimate and settlement amount of power grid

project
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Table 2  Effectiveness evaluation system of power grid project cost management
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Table 4 Index judgment matrix under design unit B1
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Study on the Cost Deviation Analysis and Management
Effect Evaluation of Power Grid Project
LI Xin-min
(State Gird Tianjin Electric Power Company Binhai Power Supply Branch, Tianjin 300450, China)

Abstract: In the context of increasingly accurate investment in power grid projects, based on combing
the current power grid project cost management process, this paper makes a comparative analysis of the
completed power grid project investment plan and budget deviation rate and balance rate, and analyzes the
main influencing factors of cost deviation from the perspective of itemized cost. According to the main
problems of each responsible subject in the process of project construction, the evaluation model of cost
management effectiveness is established from three kinds of responsible subjects, namely, the project
developer, the construction contractor and the design unit, and the multi-level fuzzy comprehensive
evaluation method is used for case application and analysis. Finally, according to the analysis, the
optimization strategy of cost management is put forward, which provides a reference for improving the

efficiency of power grid investment and improving the level of detailed management.
Key words: power grid project; cost management; deviation analysis; effectiveness evaluation
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